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Introduction

EstimateScrubber is freemium based. 

The freemium version allows you a free, no strings attached or credit card 
necessary, 30 day trial access to all the available scrubber features.  You 
may use our “Quick Scrub Profile” which scrubs against all rules or you 
may elect to set up multiple profiles and use all the features scrubber 
offers.  The profiles are saved as you transition from the trial version to 
subscriber.

The trial version is offered at no cost for 30 days to allow you to see the 
value in our low cost subscription based scrubber.  You may subscribe at 
any time. 

If you elect not to subscribe the scrubber reverts to the free version of 
the scrubber and will continue to allow scrubbing against 10 pre-selected 
rules along with the ASA and SCRS Non-Included items. 

The free version of EstimateScrubber does not use personalized profiles, 
require a log in or any other form of setup. 

“EstimateScrubber will not sell or share your information or 
 estimates with any third party”
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Section 1-Getting Started Overview 
www.estimatescrubber.com 

Until you login to EstimateScrubber it will open in Freemium mode.  You will only be able to 
scrub estimates against 10 of our 38 rules unless you register for our 30 day free trial.  

EstimateScrubber Instruction Manual 
Click the “EstimateScrubber Instruction Manual” on the note pad. 

Registration 
Click on “Register” in the black menu bar 

Filling out the registration form allows you to scrub estimates using all our scrubber features 
free for 30 days.  Your login ID should be unique to your shop. At the end of the 30 day period 
scrubber will revert back to the freemium mode or you can sign up with one of our easy 
payment plans. Enhanced Security: During the registration policy you will be asked to enter 
another security code.  This should only be known to an administrator and gives access to 
listing parts and creating reports.                      For detailed instructions go to page 9

Login 
1. When you register, login is automatic on the computer you used.  You need to login for

the first time on all other machines in the shop you will use to scrub estimates.  Once
you have logged in the computer will remember the login.  To login a new machine or
personalize your computer click “Manage Account” in the black menu bar, enter your ID
and Password, accept the terms and click the “Manage Account” button.  To personalize
the computers see “Personalizing the Workstation”    For detailed instructions go to
page 9

 Login is not required again unless you want to edit your list parts or view reports. 

Profiles 
Profiles allow you to tailor EstimateScrubber for a specific Insurer or task. When you login a 
“Quick Start Profile” is automatically created for you.  You may modify this profile or create or 
clone new profiles, set a different default profile, edit, delete or print a profile. To personalize 
your profiles click “Manage Account” on the black menu bar, enter your ID and Password, 
accept the terms and click the “Manage Account” button.   This will take you to the “Shop 
Information” page from there click “Personalize Profiles” on the black tool bar and select what 
you want to do.   For detailed instructions go to page 17

http://www.estimatescrubber.com/
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Section 2-Registration 

000000000 

When you register you are automatically logged into that computer. 
1. Your registration ID is good for all computers in one shop location and

they will work simultaneously.
2. After the initial registration you must login, using “Login / Manage

Account”, to all other computers in the shop that may be used to scrub
estimates.

1. At this point you may want to read “Section 3-Personalize Workstations”
and add estimator’s names for your computers (see Login page 10).

2. Once you login the computer will remember you and you should not have
to login again.

1. After you have added the estimators names, to track usage, you must set the correct name to the workstation
a. Open the dropdown window under the coffee cup
b. Select the name associated with that workstation
c. Click set (do this before selecting an estimate to scrub)

i. The name will be permanently attached to the workstation until changed
d. Any estimates scrubbed will be recorded under that name until changed
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Section 2-Registration (cont.) 

 

Create your ID 
You can create your own ID or you can click the “Create Login ID” button on the registration 
screen.  You then need to enter a password.  It is recommended that you record the ID and 
password somewhere.  You may later change the password but not the ID using the “Shop 
Information” link in the black tool bar. 
 

Enhanced Security Code 
During the registration process you will be asked to enter an enhanced security 
code.  This code allows you to control access to protected sections of 
EstimateScrubber. It allows an owner or designated personnel the ability to list 
and edit parts for sale in our Collision Parts Source app and also to see and create 
reports.  Please record the code for future use.  (See pg. 9) 
 

The security code should only be given to authorized personnel. 
 

Registration/Login 
You may scrub estimates on as many work stations as necessary in one shop.  You 
must login to each workstation using the ID and Password used to register with.  
Once you have logged in to a workstation you will remain logged in.  It is not 
necessary to login again (to scrub estimates) on that machine.  You may 
personalize each work station with an estimator’s name.  Each estimate scrubbed 
will then be recorded under that estimator.   

Contact Us and Reporting Scrubber Issues 
“Contact Us” is found in the black tool bar on the home page.  It can be 
used for general questions or suggestions. 
 

“Report Scrubbing Issues” Is found on the Scrub Results Page and is used 
to report issues or problems with the results or performance of scrubber.  
Please fill out as much detail as you can. A copy of the estimate is 
automatically attached to the email. 

We check these emails daily and will respond ASAP. 
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Section 3– Login (cont.) 

  

Click Login/Manage Account on the 
black tool bar 

1. A login and password box will 
appear 

a. Enter login & password  
b. Check “Accept Terms of Use” 
c. Click “Manage” 

 
2. A “Welcome to 

EstimateScrubber” screen 
appears from here you can: 

a. Scrub an estimate  
             1.  Click scrub estimate 
b. Got to the home page 

        2.   Black tool bar 
c. View the Instruction Manual 

3.  Click the scrubber 
image 

d. Enable “Enhanced Security” 
         4.  Access to Estimators & 

                                       Reports (Pg. 9) 
 
 

Profile Management 
3. Go to Profiles in the Black Tool 

Bar  
a. Add a new profile 
b. Set a Default Profile  
c. Edit Selected Profile 
d. Editing allows cloning profile  
e. Delete or Print a Profile  
f. Save Your Changes 
g. More information on (Pg. 15) 

 
 

  

  
 

 
 
 

 

3
 

2
 1
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Section 4- Enhanced Security (cont.)  

During the registration process you will be asked to enter an enhanced security code.  
This code allows you to control access to protected sections of EstimateScrubber. It 
allows the owner or designated personnel the ability to list, edit, and delete parts for 
sale in our Collision Parts Source app and also to add estimators, read “Supplier 
Messages” and create reports.  Please record the Enhanced Security Code for future 
use. 

 

The security code should only be given to authorized personnel. 
1. To open Enhanced Security 

a. Login 
i. Accept terms 
ii. A Welcome screen opens 

b. Click Enhanced Security from the Black Tool Bar 
i. An Enhanced Security login screen opens 

1. Enter your security code 
a. Note: once a code is created the only way it can be changed is 

by contacting EstimateScrubber 
c. After entering your security code you will be allowed access to: 

i. Reports 
ii. Collision Parts Source setup 

1. You may List, Edit and Delete surplus parts for sale 
iii. Estimators  

1. You may add and/or delete names 
d. If you need to change your Enhanced Security Code Contact EstimateScrubber 

through the Contact Us link 
 

Personalize Workstations  
After you register you may add the names of all personnel that will be scrubbing estimates. 
If an estimate is scrubbed and no estimator is selected the computer has not been 
personalized. When a usage report is run, the report will show all estimates as an 
“Unidentified User” 
To add the names after registration 

a. When you click “Register or select Login/Manage Account” you will be taken to a 
welcome page 

b. Go to the black tool bar at the top and select estimators 
i. If you elected to use enhanced security you will need to enter that code 

you enable the estimators link 
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Section 4- Personalize Workstations (cont.)  
 

c. Click on estimators and an estimator scrubber user screen will open 
i. From this screen you should add the names of the personnel who will scrub 

estimates 
1. Click “Add Person”  
2. To delete a name Click the “Delete” button 
3. If you do not personalize, all scrubber estimates will be identified on 

reports as an Unidentified User 
ii. Return to the Home Page 

1. There is an estimator dropdown directly under the Coffee cup 
a. To switch Estimators prior to performing a scrub, click the drop 

down arrow, select the correct name then click “Set”  
i. All estimates scrubbed will be recorded under that name 

for reporting purposes 
ii. If an estimate is scrubbed and no estimator selected 

when a report is run, the reports will show as an 
Unidentified User 

d. To update, add or delete names click “Login/Manage Account”  
e. Follow Step 1 above 

 

 
  

  

Setting Estimator Name on Workstation 
1. After you have added the estimators names you may set the correct 

name to the workstation 
a. Open the dropdown window under the coffee cup 

i. Select the name associated with that workstation 
ii. Click set (do this before selecting an estimate to 

scrub) 
1. The name will be permanently attached to the 

workstation until changed  
b. Any estimates scrubbed will be recorded under that name 

until changed 
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Section 5-Home Page 

 
 

  

Menu Bar Functions (Black Bar) 
• Home Page 
• Register 
• Buy Now 
• View Terms of Use 
• View FAQ’s (Frequently Asked Questions) 
• Free & Subscription Options 
• Manage Account/Profiles/Reports (pages 9, 15, 19) 
• Be a Sponsor 
• About Us 
• Contact Us/Support  
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Section 5-Home Page (cont.) 

Selecting an Estimate to Scrub from Home Page 

1. Go to  # 3 (browse Button) on the scrubber home page 
2. Click the browse button 
3. A “Choose file to upload” screen appears 
4. Select the file location 
5. Select file  
6. Click on coffee cup to scrub file 
7. Scrub results and estimate will appear 

 

To Demo EstimateScrubber 
1. Click the Demo Button 

a. “Select the Estimate to be scrubbed” a window will open.  
i. You will see Audatex, CCC and Mitchell estimates to 

choose from 
ii. Click on an estimate to be scrubbed 

2. Click review  
3. Scrub results and estimate will appear 

a. You can select ScrubberApps to demo 
  

For more information please contact 
sales@estimatescrubber.com 
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Section 6-Review Results  
When you scrub an estimate the review results will be contained inside eight (8) 
accordion folders.  The folders, as displayed below, are labeled with the contents 
contained in them.  The numbers of flags are displayed as opportunities contained in 
each folder.  The first folder contains the complete scrub results.  The others are broken 
into smaller categories of the results for easier reading comprehension. You may click 
through the categories at will.  If you click the printer friendly link you may print the 
results.  
 

  
 

The contents contained in the folders are outlined on the next pages 
 
$crubberMax was developed to help quantify the results of using EstimateScrubber. 
When you scrub an estimate the single estimates bottom line total will automatically 
populate the single estimate total (first line) along with the body labor rate. We have 
populated the average RO field with an approximation dollar amount. You may enter 
your own numbers into any of the bolded fields,. When calculated it will show the 
monthly and annual shop sales for the number of RO's completed per year along with 
the impact of adding extra labor and materials. This will show the amount of profit you 
may be missing by not charging for work you are currently doing. Remember this 
amount drops right to the bottom line as you are already doing it to complete the job. 
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Section- 6 $crubberMax (cont.) 

 
$crubberMax is displayed behind the estimate. To view it click on the blue $crubber Max 
bar above the estimate.  To return to thre estimate click the bar again. The estimates 
total and labor rate will be automatically populated.  There is an approximate average 
shop RO amount pre-populated this can be changed to your own shops RO $ amount, 
you can also change the average # of monthly RO’s your shop completes.  Click the blue 

button to calculate the effect of what you enter and see the single 
estimate change and how muck it adds over the course of a month or year. Use Clear all 
to erase what you entered.  This will not change the averager RO$ you entered. 
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Section 6-Scrubber Results Page 

 

 
Results Page Functions: 

1. You may scroll  
a. Through scrub results 
b. Through the estimate 

2. Review the profile used to scrub 
3. Change the profile used to scrub   
4. View "Printer Friendly Profile” 
5. Print “Printer Friendly Profile” 
6. View “Printer Friendly Review Results” 
7. Print “Printer Friendly Review Results” 
8. Report Scrubbing Issues   
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Section 6-Scrubber Results Page (Cont.) 
 

Menu Bar 
 

1. Home Page returns you to home 
2. Click Review  Another Estimate 
3. Click the browse button 
4. “Choose file to upload” appears 

a. Select the file location 
b. Select file  
c. Click Review 
d. Scrub results and estimate will appear 

 

 

DEG & Procedure Page Functions (Gold Box left side) 

1. View Info providers reference guides 
a. Audatex  
b. CCC 
c. Mitchell 
d. DEG inquires on vehicle being scrubbed 
e. DEG link to report database issue  
f. Estimating Tips m(from the DEG) 

The above links always offer direct access to the most current information courtesy of the DEG 

 
Note: some of the review results contain links offering additional information.  These links are 
underlined and when clicked on offer additional information and/or short video segments to 
further explain the review results. 
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Section 7-Profiles 
When you register a “Quick Start Profile” is created and set as the default profile. This profile 
will scrub estimates against scrubbers set of 38 rules (shown on page 17).  It does not check 
any other areas.  Using “Personalize Profiles” found in the Login/Manage Account link on the 
Home Page’s black tool bar you can personalize this profile. You may edit an existing profile or 
clone a new profile. You can create separate profiles to scrub specific items. Other profiles 
could be setup to address specific rates, rules and thresholds for DRP’s or insurers.  There is no 
limit to the number of profiles you can create. 
 
EstimateScrubber is very versatile allowing you to scrub the same estimate against as many 
different profiles as you need to.  To change the profile being used to scrub, go to “Select 
Profile” box in the yellow band on the results page, select a different profile and click Review. 

 
Set & Check Administrative Data 

Admin data will be flagged if selected and not found in estimate 
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Section 7-Profiles (cont.) 

 
Miscellaneous Search Repair Operations 

 

Profile Section 3.a Miscellaneous Repair Search Operation:  
This section allows you to select text to be “Required on Estimate” or “Not Allowed 
on Estimate”.  Depending on which option has been selected EstimateScrubber 
looks for line text in the estimate and flags missing text or flags text not allowed 
on the estimate.  

 

There are 10 of these search fields.   

       

Note: The Verbiage must be identical to estimate printout verbiage.  You can enter verbiage from all 3 info providers the 
text must be separated with a “PIPE Symbol” ( | ) . 

 

Miscellaneous Custom Repair Operations 
 

   Profile Section 3b. Miscellaneous Repair Custom Operation:  
This section offers the ability to enter estimate text verbiage along with a dollar 
amount and/or labor hours. If the estimate amount is over or under the specified 
profile amount the line will be flagged.  
 

There are 10 of these custom fields.  

       

  

Enter Verbiage Audatex,  CCC, 
and Mitchell here or create your 

 

Restore Corrosion 
Protection |Corrosion 
Protection 
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Section 7-Profiles (cont.) 

 

Scrub Rules 

     
NOTE: for a complete list of rules refer to the Quik Start Profile Pg.xx 

 
NOTE: The Collision Advice Sales Mix rule is calculated by dividing the estimates subtotal (before tax) by the operations total 

dollars and converted into percentages.  The target percentages are: 36-38% Parts, 30% labor (including body frame and 
mechanical), Refinish 20% and Refinish Materials 10%.  This has been proven to provide the most profitable sales mix for collision 

estimating



20 

Section 7-Profiles (cont.) 

 

Creating/Sharing profiles for Multi Shop Organizations (MSO’s) 
An MSO allows administering profiles all the shops from a single master login. To create a MSO it is necessary 
to contact EstimateScrubber’s Customer Care Department using the “Contact Us” link in the scrubber 
application. Please list the administrators contact information and phone number. Our customer Care 
department will contact you to setup the MSO’s ID and password along with the shops in the MSO group to 
receive the selected profiles. 

Managing the MSO Profiles 
When a MSO is created it is not a shop and has no profiles attached to it.  The profiles are created 
by shops in the MSO and shared with other shops in the MSO.  The MSO only allows you to share 
the profiles with other shops in the MSO.  It would be best if one shop in the MSO creates all the 
profiles and shares them with the other MSO shops.  Shared profiles can be modified to suit the 
needs of the shops they are shared with. 

 

1. Select & open “Login/Manage Account” on the black tool bar of the Home Page 
a. Click on the link “MSO Administration” 

i. A  MSO Administrator Login page appears 
ii. Enter the MSO,s login and password  

1. You may need to get the ID & PW from customer care 
2. Accept terms of use 

b. A Select Shop page appears  
i. Step 1 Select, from the dropdown, the shop name that contains the profiles 

to be shared  
ii. Step 2 Click “Get Shop Profiles to Share” This displays the shops in the MSO 

1.  Select  the shops name that have the profiles to be shared (left side 
of screen”  

iii. A Select Profiles to transfer screen appears 
1. Step 1 should already be displaying the correct shops name with the 

profiles to be transferred 
a. If the correct shop was selected in the prior screen ignore Steps 1 & 2 
b. If multiple shops have profiles they can be selected from this screen and 

profiles shared See Steps 1 & 2 
2. Step 3 Select the profiles to be transferred (Left side of screen) 
3. Step 4 Select the shops to receive the profile (Right side of screen) 

iv. Step 5 Select Copy Checked Profiles to Checked Shop/s (yellow button top 
of page) 

1. A message the selected profiles were shared is displayed 
a. Note: if a shop is deleted out of an MSO the profile will remain intact 
b. If the profile is changed by a shop the changes do not affect the other 

shops in the MSO  
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 Section 8-Reports 
 

   Estimator usage report 
 

If you personalized your estimator’s computers you, as an administrator, can generate a 
report showing the amount of scrubbed estimates by estimator. To generate this report: 

1. Estimator Usage Report 
a. Usage reporting records the amount of estimates scrubbed 

i. If you scrub the same estimate multiple times each scrub is recorded 
b. Shows the number of estimates scrubbed broken out by estimators for a selected 

period of time. 
i. Each estimators work station should be personalized to effectively use this report 

1. If there is no estimator selected the scrub will be identified as an “Unidentified User” in the 
usage report 

1. To create the Usage Report  
a. Login through Login/Manage Account 

i. The welcome to EstimateScrubber page is displayed 
1. Enter your enhanced ID (If necessary)  

a. List Parts, Estimators & Reports becomes activated 
i. Select “Estimator Usage Report” 

a. Select the date ranges for the estimator report  
b. Select Estimator usage report 

ii. To print click “Printer Friendly Usage Report” 
a. Right click on report to print 

          
                                                Estimator Usage Report example 
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 Section 8-Reports (cont.) 
 

30, 20, 10 Sales Mix Reports 
The 30, 20, 10 rule was jointly developed and implemented by Steve Trapp from Axalta along with Mike 
Anderson from Collision Advice. The rule looks at your estimates and creates percentages for following four 
categories. 

1. Parts 38% range (acceptable range is 36.1 to 40.9%) 
2. Labor 30% (acceptable range is 28.5 to 31.5%) 
3. Refinish Labor 20% (acceptable range is 18 to 22%) 
4. Refinish Material 10% (acceptable range is 9.5 to 10.5 %) 

The above percentages have been found to create the most overall shop profitability on estimates.   
 

EstimateScrubber’s Sales Mix Report currently shows these Percentages as a default % on each individual 
scrub and reports on them over a selectable period of time. The 30,20,10 report will show the shop averages, 
vehicle make averages and each estimators average (must personalize work stations). 
 

These percentages can be used as a guide to gauge the profitability of the estimates.  We now allow a shop to 
adjust these percentages to meet shop needs and/or identify trends in estimating.   
 

An example would be if the parts % was high and Labor % low you could check to see if anything can be 
repaired instead of replaced.  If an estimate meets the above criteria this will be displayed in the scrub results 

                 
  To generate data for this report you should have the “Collision Advantage 30, 20, 10” rule selected in the profile.  

Below are examples of the sales mix report 

    Sales Mix Report Example 
 

           The black bar shows Total Shop Sales $$ the Average Estimate $$($ / by the Est Count) and the 30,20 10 %’s 
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Section 8-Reports (cont.) 

Personalize 30,20,10 % Ratios 
 
To change Percentages: Click the Personalize Ratio button to change the percentages for the reports, change 
the % and click the Save button.  To return to the default figures open the box and click Reset and then Save.  
 

    
 

Single Shop Estimator Sales Mix Report Example 

 

  

Single Shop Make Sales Mix 
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Section 8-Reports (cont.) 

Single Shop Detail Estimate Information 

 
The black bar shows the scrub date, Estimator, Vehicle (last 4 of the VIN for ID purposes), gross estimate dollars (before Tax) and the 
30,20,10 percentages. The Date, Estimator and Vehicle are sortable by clicking on the Heading. The information shown is always the 
last estimate scrubbed for that vehicle. Example: A supplement replaces the preliminary scrub values 

Note: Unwanted estimate detail may be deleted by checking the estimate and clicking the “Delete Checked Item”  
 

Combined MSO 30, 20, 10 Sales Mix 
The Combined MSO Report offers a unique view of the MSO’s performance covering all the MSO shops 

estimating activity for an electable period of time 
 

The black bar shows the MSO Combined Sales $$ the Average MSO Estimate $$ ($ / by the Est Count) and the 
Combined MSO 30,20 10 percentages' 

 

 
Below the black bar the MSO is broken down into all scrubbed estimates and four categories by amount of the gross total (before 
tax).  The report then offers the percentages for the 30,20,10 sales mix. This is displayed in the following manner: count/percentage 
The count is the number of estimates that hit the target 30,20 10% . The % shown is the % of estimates that hit the 30,20,10 targets.   
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Section 8-Reports (cont.) 

MSO Shop Sales Broken Out 

 
Below the black bar the estimate is broken down into each shop in the MSO showing scrubbed estimates by size broken into four 
categories using the dollar amounts of the gross total (before tax).  The report then offers the percentages for the 30,20,10 sales 
mix. This is displayed in the following manner: count/percentage The count is the number of estimates that hit the target 30,20 10%. 
The % shown is the percentage of estimates that hit the 30,20,10 targets.   
To change Percentages: Click the Personalize Ratio button to change the percentages for the MSO reports, change the 
% and click the Save button.  This will change and save the percentages for all shops in the MSO.  If a MSO shop needs 
different percentages it needs to be changed by shop. To return to the default % open the box and click Reset and Save.  
 

Make Sales Mix for MSO 

  

Estimate Detail for MSO 
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Section 8-Reports (cont.) 

 

Axalta Paint Materials Report 

Create a Cost Tracking Detail Report  
w/Gram Amounts                

Note: A label must be previously created with a RO number 
1. Open ColorNet   

a. Select & open the green binder from the tool bar 
i. A choice screen opens 

b. Click on the + sign for Infinity 
i. Note this step may already be open  

1. The reports screen fully opens 
c. Scroll down to Costing 

i. Click Costing to open 
1. The costing screen opens 

d. Select & Open Cost Tracking 
i. The Cost Tracking Report screen opens 

1. On the right side of the screen 
a. Select Detail 
b. Add the date parameters you want to report to cover 

i. The dates should encompass all paint mixed by RO#’s 
c. Select Suffix price (MSRP) 
d. Select All Cost Calculations 

e. Go to the toolbar on top and select Print Preview (green rectangle with 
yellow dot) 

i. The Cost Tracking Report opens 
1. Select print 
2. Select your PDF printer  
3. Print as a pdf and store in your estimate claims file 

 
This is report is necessary to create the Axalta Paint Materials Report and also to get a Axalta 
Refinish Guidelines Less than Base Coat Mixed (See Pg.36)flag in your review results.  We 
recommend you create and upload this report weekly and scrub all Estimates with an RO 
number as you do your final billing to insure you capture all Dollars associated with the repair. 
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Section 8-Reports (cont.) 

Axalta Paint Materials Report 

This report collects information from scrubbed estimates and the ColorNet summary Detail 
Report (See Pg.27) to help you control your paint materials expenses. When you scrub an 
estimate the refinish application hours are recorded in a “Refinish Materials Report”.  The 
report shows in dollars the cost of an overmix over mix (too much paint) and under mix (not 
enough paint) figures for the refinish. An overmix equates to an un-necessary expense that 
could be controlled. An under mix equates to a savings/cost on the material mixed to do the 
job (Possibly making it necessary to remix material and a production delay). To generate this 
report you must: 

1. Log in to enhanced security 
a. Enter your enhanced ID 

i. The shop information page is displayed 
b. Select Reports 

i. Select the date ranges for the “Paint Materials Report” 
ii. Select “Paint Materials Report” 

iii. Click on “Printer Friendly Paint Materials Report” 
iv. Right click on report to print 

NOTE: (Application hours. For reporting purposes Application hours, using the estimates total refinish hours, are 
broken into base coat and clear coat categories and displayed as application hours , The following refinish items are 
excluded from the estimates total refinish hours to create application hours: Tint Color, Cover(Car), Mask for overspray, 
Spray letdown panel, Color(Sand), De(-nib And buff), Prep raw plastic parts, Chip(guard), Feather(prime And block), 
Panel(Stripping, Corrosion(Protection), (De-wax and degrease), Add flex additive, Painted(Stripes), and Undercoating. 

For reporting purposes Application hours, using the estimates total refinish hours, are broken into base coat 
and clear coat categories and displayed as application hours ,. 

Instructions to upload: Go to the black tool bar on the review results page, click Import Data, and 
browse to select the PDF documents to import. Currently you can import a ColorNet Cost Tracking 
Summary Report (by date) which can include information for one or more repair orders. 
The ColorNet Cost Tracking mixing information will be added to the Paint Materials Report. 
Scrubbed estimates with RO numbers and their application refinish and clear coat hours will 

automatically be added to the paint materials database. These lines are displayed by a  denoting 

per the guidelines an overmix or a  denoting an acceptable mix per the guidelines. 
RO’s displayed with no corresponding material hours are estimates that have not been scrubbed or 

have incorrect RO numbers. Missing estimate lines are displayed with a blue question mark.  
 
 
 
 



28 

Section 8-Reports (cont.) 

Axalta Paint Materials Report(cont.) 
 
 

 

Enhanced Scrubbing using LeanTec and Axalta Information 

When repair orders are scrubbed the estimator is prompted to include the 
fastener/clips identified in the LeanTec Job Detail Report. If the mixed paint 
identified in the ColorNet Cost Tracking Report exceeds the Axalta usage 
guidelines the estimator is prompted to check for missing refinish 
operations. (see Pg.36) 
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Section 9-Printing as a PDF file 
 

The first thing you need to do is decide how/where you will store the PDF estimate.  Some 
shops have already created a claim file to store it.  Some create a folder on the desktop. The 
important point is to store the file where you can easily access it. 
 

There are two ways to create a PDF version of an estimate 
 
1.  Printing PDF Files:  We recommend using  the free version of PrimoPDF.com.  There are 
two PDF print types, Text and Graphic.  The Text PDF type is what EstimateScrubber is able to 
read.  You can tell the difference by trying to highlight a line of print in a PDF file (right click and 
mouse over the line like you are copying it).  If the line highlighted (turns blue) it is a text PDF 
and will scrub.  If the entire page is selected it is a graphic/photo (turns blue) and will not 
scrub. Print the estimate out of the estimating platform using the PDF program you have 
chosen, name it and save it to the file you use to store estimate.   EstimateScrubber does not 
recommend using the information providers PDF print programs. 
 
2.  Using an email attachment:  An emailed estimate attachment is a text PDF and will scrub.  
If you get an outside estimate sent to you as an email attachment it should scrub. You may also 
use the estimating system to create an email of the estimate as though you are going to send 
it.  After completing the estimate create an email.  The email will create an attachment of the 
estimate.  At this point you may copy and paste the attachment into a designated file. You do 
not need to actually send the file.   
 

From here you are ready to scrub estimates 
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Section 9-Printing as a PDF file (cont.) 
 Common reasons estimates do not scrub. 

There are a number of things that prevent an estimate from scrubbing.  
When this happens you will get the following message: 

Your Estimate Did Not Scrub. These are some common reasons it did not scrub. 

1. The PDF printer used to print your estimate is not printing in a text format.  
a. To check your PDF printer 

i.  Try highlighting a line of print (like you are cutting and pasting). If an 
individual line highlights it is a PDF text printer and should scrub your 
estimate.   

ii. If you try to highlight a line of print and nothing happens or it highlights the 
entire estimate it is a graphic format and will not work. 

iii. We recommend the free version of PrimoPDF (www.primopdf.com) 
b. You may also create an email instead of printing a PDF 

i. The email attachment is a text PDF (See Section 9 Pg.29) 
2. The entire estimate (first to last page) was not converted to a text PDF 

format. 
a. The estimate must carry the estimating providers’ information.  This is how it 

identifies which scrubber module to us.  
3. The estimate is a scanned or fax copy.  

a. The estimate must be printed as a PDF directly from the estimating platform 
4. The document was printed in a format that EstimateScrubber does not 

recognize. 
a.  We currently only support estimates printed directly from the Audatex, CCC or 

Mitchell estimating systems. REL  
i. CCC ONE, Estimates that will scrub are:  

1. Preliminary  Estimate  or Estimate of Record 
2. Preliminary Supplement or Supplement of Record.   

b. The following will not scrub in EstimateScrubber 
i. Estimate printed from  

1.  CCC ONE Management System or  
2. Any other Management System.  

ii. CCC Estimate to Repair is not a complete estimates and will not 
scrub 

 

http://www.primopdf.com/
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Section 10-Consumer Estimate 
 
The Consumer Estimate was created to assist your customers to better understand the damage repair 
estimate created by your shop for their vehicle. Typically, damage estimates are created using specialized 
estimating systems that lists repair and paint operations, parts and other operations using highly specialized 
technical terms.  

The Consumer Estimate reflects the information contained in the scrubbed detailed damage estimate. These 4 
categories are represented visually by the following icons: 

                            Remove and Replaced Parts                Repaired Parts       

Remove & Installed (R&I) Parts             Refinished Parts       
  

A Consumer Estimate takes all that industry specific jargon and groups’ items together in three easy to 
understand summaries as follows:   

1. The Estimate Line Summary groups all the vehicles repairs into 4 sections by line number.  The 
sections are; Replace, Repair, Remove & Install and Refinish. 

2. The Overall Damage Summary offers a line by line summary of the major parts damaged on the 
vehicle along with the icons showing what is being done to the part. 

3. The Glossary of Common Accident Repair Terms offers easy to understand definitions of terms used 
on estimates. 

Creating a Consumer Estimate 

1. Scrub an Estimate 
a. Select the Consumer Estimate tab 

i. A full Consumer estimate is created 
1. Note you can select to only show major sections  

a. Select Major sections only 
2. To Print 

a. Select “Printer Friendly Consumer Estimate” 
i. Right click 

ii. Select Print 

 
 
 



32 

Section 11- Collision Parts Source (CPS)  

 
Collision Parts Source is a “clearing house” for parts.  CPS allows subscribers to list surplus 
parts at no cost for 60 day periods.  The site also features vendors offering parts at special 

prices.  All scrubber users can view listed parts. Subscribers can list parts. There is no charge 
for this service. 

CPS parts now include OEM Overstock, Scratch and Dent Parts  
These parts are offered with special pricing by OEM parts vendors who may have an overstock 

of parts or a part with minor scratches or damage on it. There is a description of the part 
damage and photos to view the damage.  The part is offered at a discounted wholesale price. 
When you scrub an estimate a Collision Parts Source notification is automatically displayed if 

there are parts available for the vehicle. 
 

 

 

Using Collision Parts Source (CPS) 
 

1. Scrub an Estimate 
a. Click on the Collision parts source link in the review results – or -  

Select the ScrubberApps tab 
i.  The ScrubberApps screen opens 

1. The vehicle year, make and model is extracted from the estimate 
and automatically displayed.  

2. Any parts available are shown 
a. Shop listed parts on left side of screen 

i. Contact shop if interested 
b. Scratch & Dent parts on right side screen 

i. Click on part offer to open the detail screen which contains 
a description, price and photos 

ii. To order or contact vendor add a check on the part 
description page and click the “Email Checked Parts Vendors 
orange button at the top of the screen with your inquiry 

ii. If you want to view all the available parts for any make and model 
1. Select the make and model from the “View Available Parts” 

dropdown box 
2. Click Go   

EstimateScrubber.com and VehicleOwnersGuide.com is not involved in any transaction, does 
not handle payments, guarantee transactions, provide escrow services, offer "buyer 

protection" or "seller certification".  
 

CHECK THE INTERNET OR PHONE BOOK TO VERIFY THE NUMBER/ADDRESS IS FROM A BONEFIDE BUSINESS THEN CALL 
THE CONTACT.  IF YOU CAN'T VERIFY THE BUSINESS, PERSON OR PHONE NUMBER WE RECOMMEND YOU DO NOT 

PURCHASE THE ADVERTISED ITEM. 
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 Section 11- Collision Parts Source (CPS) (cont.) 
 
 

 
 
 
 

1. To Post, Edit, or Delete (CPS) Parts 
a. Click Login/Manage Account 

i. Enter your Enhanced Security Password  
ii. You will see the Shop Information screen 

Note:  Only registered users can list parts. 
Parts are removed 30 days from listing unless you select the re-listing option. 

b. Select List Parts for Sale/Exchange from the black toolbar 
i. A Sell/Exchange Parts screen will open 

1. Manage Listed Parts (default setting) Tab opens 
a. From this screen you can: 

i. Delete parts 
1. Select (add check mark) to the part to be deleted 
2. Click Delete Checked Item button 

ii. Edit Parts 
1. Select (add a check mark) to the part to be edited 
2. Make changes to part 
3. Click “Save Changes” button 

iii. Relist parts 
1. Select (add a check mark) the part to be re-listed 
2. Click “Re-list Part” button 

2. To list parts for sale 
a. Select the “List Parts” Tab 
b. Select Year Make & Model from the dropdown list 
c. Select Body Type from the dropdown list 
d. Select the type of part from the dropdown list 
e. Add a brief description of what you are listing 

i. Example:  LKQ clean r/f headlamp  
f. Add your price or what you would trade for 
g. Click submit part 

c. Part will be listed for 30 days  

EstimateScrubber.com and VehicleOwnersGuide.com is not involved in any transaction, does not handle 
payments, guarantee transactions, provide escrow services, offer "buyer protection" or "seller certification".  

 
CHECK THE INTERNET OR PHONE BOOK TO VERIFY THE NUMBER/ADDRESS IS FROM A BONEFIDE BUSINESS 

THEN CALL THE CONTACT.  IF YOU CAN'T VERIFY THE BUSINESS, PERSON OR PHONE NUMBER WE 
RECOMMEND YOU DO NOT PURCHASE THE ADVERTISED ITEM. 
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Section 12-Multi Shop Organizations (MSO) 

To create an MSO account you must contact our EstimateScrubber Customer Care 
Department using the Contact Us/Support link found on black tool bar on the home page or 
email beau@estimatescrubber.com or sales@estimatescrubber.com directly with a list of 
shops that are in the MSO.  We will create the MSO organization and notify you it has been 
created along with the MSO ID and Password. When the account is set up you may do the 
following: 

1. View a consolidated MSO Estimate usage report by estimator 
2. Create and share profiles with all the shops in the MSO 

 

To create a consolidated MSO usage report by estimator you must first personalize all the 
computers in your shop that are used to scrub estimates.  
To personalize your computers  

1. Personalize your Work Station (See Pg.9) 
 

To Create a Consolidated MSO Estimator Usage Report  

1. Click on Login/Manage Account in the black tool bar on the home page  
a. The yellow login screen opens 

i. Click the link MSO Administration (Top of form) 
1. Enter MSO ID and Password 

a. Accept terms 
b. Click the login button 
c. A “Select Shop” screen appears 

2. Click on Reports in the black tool bar 
a. A “Reports” screen opens 
b. Click on Estimator usage reports 
c. Select the reporting date ranges  
d. Click the “Create Report” button 

i. To print click the “Printer Friendly Usage Report” link 
ii. Right click on the usage report to print 

 

 

 

 

 

mailto:sales@estimatescrubber.com
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      Section 12-Multi Shop Organizations (MSO) (Cont.) 

Share Profiles with Other Shops in MSO’s 
 
PLEASE NOTE: In order to share profiles one shop must create the profiles. It is 
recommended that one shop take the lead in creating the profiles and share them with 
the other shops in the MSO organization.  You can create one complete profile and use 
the “Clone” feature to rename it and modify it to accommodate other accounts.  This 
prevents having to create completely new profiles over and over again. 
 
 

2. Click on Login/Manage Account in the black tool bar on the home page  
a. The yellow login screen opens 

i. Click the link MSO Administration (Top of form) 
1. Enter MSO ID and Password 

a. Accept terms 
b. Click the login button 
c. A “Select Shop” screen appears 

ii. Step 1 “Please Select a Shop” dropdown list select the shop with the 
profiles to be shared 

1. This dropdown list shows all the shops in the MSO 
2. Select shop  
3. Step2  Click” Get Shop Profiles to Share” 
4. A “Select Profiles to Transfer” screen opens 
5. Step 3 Select & add Check to the profiles to share (left side of screen) 
6. Step 4 Select & add check to the shops receiving profiles (right side of 

screen) 
7. Step 5 Click the “Copy Checked Profiles to Checked Shops” button 

a. You will see a message “The selected profiles were shared with 
other selected facilities” 
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Section 13-Enhanced Scrubbing - Data Exchange 

Data exchange allows you to upload/download data from/to other sources. An 
example of this is the ability to upload paint mix information from Axalta and clip 
and fastener information LeanTec.  This upload allows EstimateScrubber to match, 
by RO number their information with your scrubbed estimates, set flags suggesting 
you to add the cost of the products in your estimates.  This requires an upload of 
the information on a set basis before final billing is submitted.  Each upload is done 
by a date range that you create.  When there is a match you will see the following 
flags 

 

If you use either of these companies’ products and would like to participate you 
can go to the Black Tool Bar on the welcome page select Shop Information and 
add check marks to Review R.O.'s Against LeanTec Inventory Usage and 
Review R.O.'s Against Axalta Base/Clear Usage or contact us through the 
Contact Us/Support link on the Home Page
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Section 13-Enhanced Scrubbing using Axalta Information 

 

If your shop uses Axalta Refinish products and ColorNet you may receive a 
Axalta Refinish Guidelines Less than Base Coat Mixed flag.  Using the 

scrubbed estimate and by uploading the ColorNet Cost Tracking 
Summary Detail Report (see Pg. 36) the number of refinish application 
hours is compared to the actual paint mixed. If more paint was mixed 

than the application hours required, using the Axalta guidelines, you will 
receive the flag message appearing below.    If you receive this message 
you may want to check for missing refinish opportunities in the estimate 
or an over mix of paint.  A paint overmix indicates waste and monies lost. 

 

 
 

To receive this flag requires that the scrubbed estimate and a PDF copy of 
the detail report. They must have matching RO numbers.   

1. To create the ColorNet Cost Tracking Summary Detail Report (see  
Pg. 26) 

2. To upload the ColorNet Cost Tracking Summary Detail Report 
a. Using the black tool bar Login  
b. From the black tool bar select Data Exchange 
c. If Data Exchange is greyed out you may have to enter enhanced 

security to enable the link  
1. You will see a page titled Data Exchange  
2. Click on  Import ColorNet/ LeanTec Documents 

button  
a. Browse (Select file) to find file 
b. The file name will appear in the window 
c. Click upload if correct file  

i. Click remove if incorrect 
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Section 13-Enhanced Scrubbing using LeanTec Information 

If your shop uses LeanTec supply cabinets you may receive a Repair Order 
Clips and Fasteners flag.  Using the scrubbed estimate and by uploading 
the LeanTec Usage Report (see Pg. 36) the number of clips, fasteners and 
other related items is compared to scrubbed estimate. If clips, fasteners 
and other related items are found in the usage report and not on the 
estimate the estimator will receive the flag message appearing below.    If 
you receive this message you may want to check for missing clips, 
fasteners and other related items in the estimate. You can import Job 
Detail Reports from the LeanTec Inventory Solutions Prophet-C system. 
Simply print and upload the Job Detail Report. Clips and other fastening 
costs for individual repair orders will be added to the fasteners database  

 
To receive this flag requires that the scrubbed estimate and a PDF copy of 
the LeanTec usage report. They must have matching RO numbers.   

1. To create the Usage Report (see Pg. 38) 
2. To upload the LeanTec Usage Report 

a. Using the black tool bar Login  
b. From the black tool bar select Data Exchange 
c. If Data Exchange is greyed out you may have to enter enhanced 

security to enable the link  
1. You will see a page titled Data Exchange  
2. Click on  Import ColorNet/ LeanTec Documents  

a. Browse (Select file) to find file 
b. The file name will appear in the window 
c. Click upload if correct file  

i. Click remove if incorrect 
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Have Questions or Need help? 
 Use the EstimateScrubber Contact Us link on the Home Page 
 Use the Report Scrubbing Issue on the Results Page 
 Email - Sales@estimatescrubber.com 
 Text / Call Beau Brandon @ 619 518 4798 
 Call Bob Sandkaut @ 858 206 2020 

       

  

     EstimateScrubber.com is a VehicleOwnersGuide.com company 

Remember never a contract or long term commitment!  


